ROOT - Return to Origin and Organize Transformation

Executive Summary

Nature of work: Sustainable work of water conservation, Environmental

rejuvenation, education and livelihood improvement under an umbrella concept
called ‘ROOT’ - Return to Origin and Organize Transformation.

Area of work: Maharashtra, Dist. Jalgaon ROOT -Recurn to Oign and Orgaize Transformadion

Period of work: 2004 till date.

Milestones:

About 3,500 hectares of land brought under summer crops (from almost
0 hectares in 2016) through watershed development work.

Average annual crops increased from 1 (in 2016) to 2.5 (in 2023).
One full river of 25 km, 3 big ponds and about 20 streams rejuvenated.

Water storage capacity of @ 100 crore litres created and water
percolation of @ 500 crore litres achieved.

Water table increased from @ 600 ft (in 2016) to 150 ft (in 2023).
About 100 old wells rejuvenated.
A fully barren hill having 33 acres of platue planted with @40,000 native

trees by recycling waste water of water treatment plant and now having
new biodiversity and about to be declared as forest land.
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a® About 200 youngsters inducted in Civil Services.

" Dr. Kalam “Science on Wheel Mobile Lab” covering @ 30 secondary
schools and cumulative students covered more than 1000

Education for poor: Free YouTube content of @ 300 hours uploaded with
@11300 subscribers and average monthly study hours of 1700 hrs.



Partnering Organizations:

1) Caring Frinds group, Mumbai

2) Wipro Foundation

3) Bajaj Auto Foundation (Jankidevi Bajaj Gram Vikas Sanstha)
4) NAAM Foundation

Media coverage and recognition

Documentary broadcast on Zee News Marathi




The Hindu Feature Article

Differently and positively

Sandip Salunkhe is proving to be the agent of change in Jalgaon district in S 3\‘ S .
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peace, saySade umar Salunkhe.

The work has been appreciated by Media as below ;

1) National Jalprahari Award by Jalshakti Ministry and Sarkaritel.com

2) Documentary by Zee: News channel Zee-24 has telecasted 20 minutes
documentary on the work of Shri Sandipkumar Salunke. The URL link is -
https: //www.youtube.com/watch?v=Cr6]PfdZ-og

3) “The Hindu” coverage - The beginning of the movement in the form of ROOT
has been covered by the ‘Hindu. The URL Link is
https://www.thehindu.com/features/metroplus/differently-and-
positively/article4050924.ece

4) IBN-7 Lokmat has covered the work of transformation of barren hill into a Bio-
diversity hub having more than 20,0000 trees. The URL Link is -
https://www.youtube.com /watch?v=VZd2tKnqgriU

5) ‘Sakal’ Diwali Edition, ‘Agrovan’ have published special articles.

6) Awards: ‘Late Vasantrao Naik Jal Sandharan’ Award given by Agricultural
Ministry of Maharashtra in July, 2017.

7) Lion’s Club, Pune Award 2022.

8) Deepstambh Foundation Award 2021.



https://www.youtube.com/watch?v=Cr6JPfdZ-og
https://www.thehindu.com/features/metroplus/differently-and-positively/article4050924.ece
https://www.thehindu.com/features/metroplus/differently-and-positively/article4050924.ece
https://www.youtube.com/watch?v=VZd2tKnqriU

9)National Water Mission, Jalshakti Ministry of India has appreciated the work by
publishing a post on all their social media handles (Batch has been wrogly
mentioned as 2010 instaed of 2004)

National Water Mission

From Karmbhoomi to Janmbhoomi

Kudos#@ to IRS Officer Sandeep Salunke (2010 batch) leads a powerful
water conservation drive in Pimple Tal, Amalner under

women-led team is reviving a major pond with
350 lakh CSR support. A true model of grassroots action!
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your JANMBHUMI under
Jal Sanchay Jan Bhagidari!l

IRS officer 3Sandeep Salunke’s raturms t© his roots,
transforming water conservation in Pimple Tal. With women
leading the way and strong CS5R support, the Jal Sanchay Jan
Bhagidari initiative is reviving local water bodies and
c:-;_::nnu...nll:'!,-' SR
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Concept of ROOT (Return to Origin And Origin Transformation):

After getting selected in Indian Revenue Service in 2004, an Indian Revenue Service
officer Sandipkumar Salunke started free competitive coaching for rural students in
his native village Marwad, Teh. Amalner in a Hanuman Temple on the outskirts of
village. Within a span of five years, almost 200 under-privileged youngsters were
selected in various group ‘C’ and ‘B’ posts. He then brought all of them together with
an appeal that all of them should now come together for village development work.
The survey of cluster of ten villages was carried out to identify original inhabitants of
the village who have shifted to urban areas and are well to do. An emotional appeal
was made to them also to come together for village development. The appeal got
overwhelming response and the concept of ‘ROOT’ was born.

Method of working

‘ROOT’ works on Tripartite Partnership and convergence of three ¥R
limbs:

(1) People’s participation in terms of Shramdaan and monetary

contribution

(2) Implementation of Govt. schemes effectively by developing bare
foot technicians

(3) CSR/donations.

» All members of ‘ROOT’ contribute a fixed sum every year as gratitude to their
native village.

» Government Schemes which can be useful for the work are identified and local
Panchayat members and youth are motivated to follow up with the state
departments for implementation.

» CSR funds/donations are marshalled through proper projects
reports/presentations.

For management of work/finances, a Trust of local farmers and youngsters is created
and titled as Village Vikas Manch. Thus, the work is institutionalized and replicated
in many villages.

The major work done
River Rejuvenation

Rejuvenation of Malan River having length of around 25 kms and average width
of about 40-60 metres which was almost a dead river since almost 40 years was
carried out.
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Before Now

The entire river was almost totally filled with silt and in 18 villages along the bank of
river, villagers had erected various makeshift structures because the river had hardly
any water in any season.

River rejuvenation plan was prepared with the help of various experts and after
sustained efforts for four years, the work was completed through Tripartite Model
involving people’s contribution, Shramdan, Bajaj Auto CSR, donations and grant from
government.

Jalpoojan of River when it started flowing almost after 40 years

13 barrages were also constructed that has resulted into water storage of about 50
crore litres and cumulative percolation of more than 300 crore litres.



Recharge Shafts

About 90 recharge shafts have been made at crucial locations that has led to huge and
effective percolation of water.

Rejuvenation of ponds with the help of Wipro

Rejuvenation of three big ponds with the help of Shramdan, people’s contribution and
CSR of Wipro. The total capacity created -20 crore litres.




Rejuvenation of streams

Rejuvenation of five major Streams and ten minor streams leading to rivers has been
carried out. Water capacity created - 5 crore litres.



Tangible results of water related work

(1) Due to all the above

work, there has been
percolation of about 500 crore
litres of water that has led to

tremendous increase in water

table in the area. As per the
empirical data, water was not

available till about 600 ft

earlier, which is now available
at average of 40 to 100 ft. A detailed survey has been carried out in the
area and it indicates that minimum 70 dry wells which had no water
earlier have now average 30 ft water. There are cases where the wells have
got water after 40 years!! (Sample pictures of such wells are uploaded). The list
of above 70 wells can be provided, if required. Many farmers are now able to
take two extra crops which has improved their economic condition.

(2) Normally, the area required water tankers from March to June, but now,
itis free from tankers because the old village wells are now full of water.

(3) During the work, optimum utilisation of the debris of excavation was
ensured. The silt was provided to the farmers free of cost provided they
transported it on their own. This ensured that the farmers get the silt free of
cost and the transportation cost of project is also saved. Similarly, the Murum
was used for the Government scheme related to rural and farm roads thereby

easing the farmer’s problem of approach roads.



Barren village into bio-diversity hub through people’s participation

A barren hill having water treatment plant was surveyed and the alum laden waste
water from water treatment plant of Amalner was stored and rotated on entire hill
through natural gravity channels dug through Shramdaan. The erstwhile completely
barren hill has now become a lush green biodiversity hub with more than 10,000

trees.
Mobile Science Lab - Dr. Kalam Science on Wheels - 30 schools, 1000 students

Inaugurated by ISRO Chief Dr. Somnath at Dr. Kalam’s

house, Rameshwaram.







Competitive Exam centre - @ 200 poor girls and boys selected

Free YouTube Content creation for poor rural students: @ 300 hours uploaded

with @11300 subscribers and average monthly study hours of 1700 hrs
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Other work in pictures

Renovation and development of Girls ZP School
Earlier

Competitive Exams Centre set up —2) Special
drive for Army and Police recruitment




Read and Lead movement

» Inculcating the habit of reading and right thoughts in
young and adolescent minds. Preparing them for
competitive exams based on aptitude and capabilities.

» 2500 students participated in Swami Vivekananda Charitra
Vachan mission

The replicable model is now replicated in many villages with local Vikas Manch for
village like - Patonda Vikas Manch, Jawkheda Vikas Manch etc. leading to further
water capacity creation of about 50 crore litres. One of the Vikas Manch was
awarded by Paani Foundatin and was visited by Amir Khan to see the

watershed development work.



= i4.757} : v - ) o 8
TITTE (1. ST )  WITREE FUNIE AT WA DTSTROTA; TIER, YAl yerde e aniie w anfien praee .
(afqy . s w2)

ARasHed faeh M gE 3ua

YT TN 3c8hd Afadie ; SATTH wAER! 9ad Faem

TS ey

WS, M X W,
maiaea gEEeEa ey
wizh, Peah 2w g
T EEemerw S
o Sy W W s, @ ke
SH A WEeE (m AP
T e cEpER
A e b Qe Sevess
wadax swrn P sene o
SR TESEE SEE R TR
T TR SRR

‘et won R odoite
sy Weaww  ambeerus
aEz s Tewe St
2R WESE TS YA,
new  wmpnnn vl o
WSV W AR CER
difzar=a arENER  WREs
ST PSR W) TSR TR
npa andsmen wsen ovdl
W RN GEvae SEOeR
951 @ EpI S5 e T
TR WO ) SR T

STz Wy S roaveedi worare wifies;

v Wy WTew, ¥ OISR RO 19w, Aoene
TR WY P 3T f e, R wvever e, wmreret
erren wersroRTA ‘st v sroreresraTdt sfeear
T wrrEvTen R e e w e B s

wrafasTaEn SEAna sfaaea!
wrsterrT u wrawen Mfuw, wrends v ywrmh wroaRrR
ATy TR v e Torere FaneTR Yiee

yeuw, frsaian s Wl weam
wEl warar oaide  fewn
uy wEs Wil 3R N
gafioam 35, seeEEvE
fevese weden s
s e W B ounr ol

AT BIQTAR FTRGT TR
WO R FEN T
vyl o smewid o =
Sy G Pt

WAN SRR S wien
weowivgRs avm wmeR ol

srzwraen fafay faofa

FowR (M w=3)
wew fOyat Saes arem
WsuuRgel  wmuaw s
geda sl upred, T
orep wme e %3 wa
FrTSORes wew,  wawie
geitam s, aelh S
T 2 |, sl
FEeaEe wRW, ¥ We
dregean fomr qea W
sl famnler wal st o
A i, D @ IR, Weaon
MM U IR R
2 SEla, aEw aae,
WFEE WEEH, WA e
o) P BN, e A
U et Ul wrdas 9

W2 Wi wvrwen
i Favara e fio




News Paper coverage
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Watershed Development Plan
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T_}llle plan discussed with stakeholders in open meeting in
village




Watershed Development Plan — Visit to site
and guidance by Dr. Pol at Marwad

Watershed Development Plan

* Visit to site and guidance by Shri. Suresh Khanapurkar
(Famous for Shirpur Pattern of watershed development
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Record work in 7 months - 1.5 km river

and 15 km of nallas dee
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Watershed Development Plan — Visit to site
and guidance by Dr. Pol at Marwad
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